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Hold Cabinet to account to
achieve better outcomes
Statutory functions ie
Crime and Disorder
Budget Scrutiny

Call-in

Task Group Reviews

Work Programmes

Scrutiny Panels

* Adult Care and Well Being

* Children and Families

* Corporate and Communities

* Economy

* Environment

* Health Overview and
Scrutiny Committee
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West Mercia Police and Crime Panel
Holds Police and Crime Commissioner to
account

Leader and Cabinet

Makes decisions about how the Council operates within the framework of the
Constitution and the budget

Strong Leader Model

Leader chooses Cabinet members

Specific Portfolio Holder Delegation enables decision-making without having to
report to Cabinet

Corporate Business Board
(not a decision making body):

Cabinet and Strategic Leadership Team attendance
Work as link to partnerships

Policy Development

Performance Management

Put issues on Cabinet agenda

Budget Development

Various Joint
Commiittees



